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Roles and Responsibility  
 
This was very much a traditional role where we were brought into a design team, headed by a 
QS type project manager (PM), to include ourselves and the Architect.  At this stage, the PM 
had discussed and agreed the brief and budget with the client. Our role within the design team 
was to now work up the brief to a point where the client could see what the building looked 
like and more importantly, for the PM to validate their initial agreed budget. 

Working with the team we developed the design over a period of 3 months to a point where 
the design had sufficient detail for it to be formerly tendered. Our role and responsibility during 
this time was to 

• carry out a full site investigation 
• Investigate and define all underground services and drains. 
• Investigate the existing building to determine how we would tie in and support the new 

structures 
• Design the sub and superstructure from a civil and structural consideration. 

The challenges and process that we met are discussed below. (See The Challenges) 
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Brief Description of the Project 
The project had three elements: 

 

1. Stand alone three storey building to be used to teach chemistry, 
business studies, politics and psychology. 

 

2. Construction of a large atrium to provide a focal point and entrance 
to the new buildings. 

 

 

3. Learning link to join the main school building to the atrium 
thereby linking all of the leaching and learning facilities in the 
school. 

 

 

 

 

The Challenges 

Although the engineering issues on this project were complex, they were all within our skill 
range to solve. However, the real challenge was working to tight deadlines, constant changes 
and maintaining effective communication channels.  

The new school buildings had to be ready for the September 2010 intake. This gave the design 
team only 3 months to take it from concept to tender drawing status. Effective communication 
was critical to ensure that these deadlines were met and this was achieved through regular 
design team meetings, together with lots of phone calls and the interchange of electronic 
documents. 
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Although the design period was both frantic and at times frustrating for us all, we worked as a 
proactive team to ensure that the project succeeded in respect of client expectations, delivery 
and cost. 
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